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‘Out there’, 
conditions 
exist for 

opportunities 

Individual ‘sees’ 
opportunity 

Nexus 



Opportunities exist. Entrepreneur >  

‘Discovers’ one > 

Plans strategy > 

Acquires resources > 

Decides to exploit it > 

Organizes venture > 

Exploits the opportunity (performance). 



What we know of news startups 

Discovering opportunity. 

Planning strategy. 

Acquiring resources. 

Deciding to exploit. 

Organizing venture. 

Exploiting opportunity. 

Conditions for opportunities. 
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